Victoria Park Neighbourhood Association
January 15, 2026 – 7:00-8:30 pm

Present:
Regrets:

Introductions – (20 minutes)
Peggy – President – lived on Dill for 30 years and president for 5yrs
Debbie C – Ward 9 Councillor
Patrick – regular attendant and member at large (married to Peggy)
Muriel – Brock St. member at large for 3 years (2nd time around)
Meg – lives on David St with 5yr old Lachlan – marketing background – on the board for St. Mary’s Hospital
Roy – lives on David St- Marketing background– member at large (2nd time around)
Ashley – VPNA for 8 years Member at large – 3 kids, architect near the city
Eric – Treasurer – married to Ashley – won’t attend meetings but we will see him at events!
Alison – now secretary but was social/website/communications 3rd year on board
Candace – member at large – lives in the neighbourhood for many years

Review of Agenda (2 minutes) 
Agenda approved by majority vote

Review of Minutes, November 19, 2025 (2 minutes)
Minutes approved by majority vote

Business Arising (40 minutes)
VPNA Annual General Meeting – Debrief (10 minutes)
Our newest member, Meg, was impressed with the turnout and felt welcomed. Trivia was a great idea, kids activity was great idea.
Final counts: 31 adults, 5 kids
Ashley – turnout could have been higher
Pizza – no one asked for dairy free, no complaints, fewer pizzas left over – Patrick will order the same for movie night (40 people)
Trivial pursuit was harder than usual– Rich Mills, who heads the historical shop at the Pavillion provided questions –we may try for easier questions next time.
External Request to Run Home Alone and Red Cross Babysitting Course (10 minutes)
Courses are run by Safety Tree Canada http://www.safetytreecanada.com/
Operating nationwide since 2015; authorized training partner of Canadian Red Cross and SOS4Kids; work with cities, school boards, and many nonprofits
Home Alone Safety for Kids (Ages 9–12)
Prepares children to stay home safely with confidence. Topics include accident prevention, online safety, emergency preparedness, and basic first aid.
Red Cross Babysitting Course (Ages 11–15)
A comprehensive, nationally recognized course teaching youth how to care for younger children responsibly. Includes child care basics, leadership skills, and emergency response strategies.
Participants receive printed course manual and certificate upon successful completion.
Safety Tree: handles all registration and parent communication through our secure online platform; provides promotional materials (posters, blurbs, social media content)
Our role: to promote
Participant fee: $70 + HST (a discounted rate from our public pricing)
Instructors are qualified professionals (teachers, ECEs, DSWs, EAs) with valid First Aid/CPR certification and police background checks
No administrative work on your end
Contact Stephanie Belsher, Owner & Operator, Safety Tree Canada, 📞 226-791-0579
📧 info@safetytreecanada.com; 🌐 www.safetytreecanada.com;  LinkedIn: safetytreecanada
Comments from Brad Mulligan, our former Kitchener City Liaison:  “I have not had any direct experience with this organization before. However, in connecting with some others centres I did receive some mixed reviews. If the VPNA would like to proceed, DCC can provide the space for free, the organization would be responsible for their registration, advertising etc. And they would need to ensure they are complaint with AODA standards and inclusion supports.”
The downtown community center could host and would take care of the administration
Debbie indicated these events are advertised on Activenet 
Do we want to proceed, and who wants to take the lead? – members indicated right now is not the right time but maybe in the spring – Peggy to find out what is their lead time to run the program?  Whoever is on social at the time could be the point person
Does St. Johns Ambulance offer it?  Online?

Pizza and Movie Night – review of workplan (20 minutes)
Pavillion booked – Jan 30th 4pm to set up until 5pm. Pizza pickup at 5pm, ends at 7:30pm
Ashley/Candace – welcome table
 New Business (30 minutes)
Board Roles to Be Filled or Clarified (30 minutes
Vice President – back up to President, leave it with everyone to think about and next meeting to vote – motion is carried.
Secretary – Wendy voted out as fourth signatory, Alison voted in as fourth signatory 
Treasurer – Eric – does not have to come to meetings – Eric, Patrick G. and Alison need to go to the bank and transfer responsibility
Communications:  social media (Facebook, Instagram) adhoc social posts.  Newsletter in paper and digital form. Website, promotion (posters, delivery)
Propose separate meeting with Meg, Ramesh, Alison, Peggy to decide who will take on new roles – Ramesh is back Jan 20th and meet before next meeting in February
Member at Large – sometimes take on projects/tasks, respond to interest and time availabilities. Questions arose about whether the Development committee should have more direct contact with the city.  It was suggested we wait for a city liaison but no need for a VPNA delegate.

Updates (20 minutes)
Councillor’s Report (10 Minutes)
Jan 18th deadline for Francis Green Survey (Ziggy’s Cycling shop location)
Inclusionary zoning – city has authority to have the builder provide a certain number of affordable units among other options. We passed it in 2025 but it is now being deferred to summer 2026 as per Doug Ford – board to wait for any new developments
Salt shortage – salt comes from Goderich. Some say the shortage is due to weather.  Goderich is at full capacity – the city is mixing salt with sand to conserve.
Water supply – 2 different pumping stations- Manheim services Waterloo; and Middleton services Cambridge and regional cities. The methodology has changed in terms of water capacity – one thing not taken into consideration is that studies only looked at new subdivisions, for water needs, rather than the infill of sites.  As they have come to include them into the calculations, there is a problem. Region is forming a working group “Technical + Planning Group” to try and figure out where we go from here.  Our water is unique – we draw water from 100 different wells and the Grand River; thus there is a limit to water drawn as well as aging infrastructure.  A lot of questions are unanswered – the city of Kitchener is holding projects until the region lifts any holds.  We need to take it seriously as there is no moratorium on development. This issue is not affecting the Master Plan as of yet – Debbie will keep tabs on this.
Patrick asked about flood mitigation – Debbie responded by emphasizing the Schnieder Park project. The city is in the process of reviewing their master plan for flood mitigation and water management.  The Victoria Park Working Group have reached out to the city to start conversations about this.  Chris Netrokov who spoke at our meeting 4yrs ago, has been asked for an update with the risk for Victoria Park and possible 100 yr rain event.
Communications – Winter newsletter (10 minutes)
Newsletter due – content to include: the pollinator garden by Sandrina, Community Roots garden update from Rebecca, a development update, an update on the new recycling program and possible issues to expect. Board to reach out to regional councillors (Mike Harris, Colleen James, Matt Rodriguez, Joe Gowling), Earth Day (kids need more protection), Red Racoon promotion – (they store items at the community roots shed only, no servicing at this location)
Events – Earth Day Cleanup (April 22nd) – available weekend date is April 18th for our VPNA clean up day

Other 
Start thinking about porch party hosting for Neighbours Day – city provides funding for food etc… lots of ways to build around

Next Meeting – February 19, 7:00 pm




